WAUBONSEE

COMMUNITY COLLEGE

Office of the Vice President of
Finance and Administration

Memorandum

To: Dr. Brian Knetl

From: Douglas E. Minter o

Date: November 10, 2023

Subject: Resource Allocation Management Program — FY2025

The college’s Resource Allocation Management Program (RAMP) application for FY2025 is
attached. This is an annual application required by the Illinois Community College Board
(ICCB) for colleges requesting state funds for facility construction projects.

The project being submitted for state funding is the remodel of Collins Hall of approximately

80,000 square feet. The estimated cost for this project is $18,332,352. There is a 25% college

matching requirement for state funding if the project is approved and funded. This amounts to
$4,583,088. This project was previously approved by the board for submission to the ICCB in
FY2021, but not approved by the state. This is the college’s first resubmission for this project,
and cost estimates have been escalated due to inflation.

The college filed the application with ICCB on November 9, 2023 with the anticipated date of
board approval noted as November 15, 2023. We anticipate that we will need to file it again for
FY2026 in June 2024.

I recommend the board of trustees approve the submission of the FY2025 Resource
Allocation Management Program application to the Illinois Community College Board.

DM/emr
Attachment: Capital Project Application

Dickson Center 227 phone: 630.466.2900
dminter@waubonsee.edu



Lazaro Lopez, Ed.D. Brian Durham, Ed.D.

Chairman Executive Director
I B Ilinois Community College Board

Capital Project Application

Complete one application for each project.

District/College: District 516/Waubonse€ommunityCollege

District #; 91601
5 Digit Code (e.g., 50101)

ICCB Project # Identifier: 516-01R2025-1
District #, type (NC, R, SP, U, Sl or DF), Fiscal Year — District Ranking # (e.g., 500-01NC2021-1)

Project Type: Remodel
(New Construction, Remodel, Site Purchase, Utilities, Site Improvement and Deferred Maintenance)

Project Title: Collins Hall Remodel

District Project Rank # (1 of 3): 1 0f 1
(Top 3 receive full prioritization points, 4 and beyond are reduced progressively)

Estimated Local Funds: $4,583,08:i

(25% minimum)

Estimated State Funds: $13,749,26

Estimated Total Funds: $18,332,35.

B et Detail
BLDGS, ADDITIONS, AND/OR STRUCTURES: $0
LAND: $0
EQUIPMENT: $0
UTILITIES: $0
REMODELING & REHABILITATION: $17.049,08
SITE IMPROVEMENTS: $0
PLANNING: $1,283,26!
Other:

TOTAL Funds Requested: $18,332,35.
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Project Scope:

The scope of the Collins renovation includes a full interior renovation. Primary areas and offices ir
that will be impacted by the renovation of the building include the library, tutoring, and other acadg
support areas which provide direct support to students. Other areas in Collins include training and
for faculty and online instruction, a TV studio, information technology support spaces and adminis
offices. Goals and structural items identified include:

1. 80,000 SF renovation

2. Improved spaces for student and faculty support services

3. Replace/relocate washrooms to meet plumbing code and the Americans with Disabilities Act (A
4. Improvement of internal way-finding and connection to adjacent buildings

5. Renovate fagade and entry to provide full accessibility at all points of entry

6. Replace exterior masonry and entrances to provide natural daylight and emphasize views of th
other outdoor scenery from student study areas
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Project Justification:
If project includes Missing Core Campus Components 1501.603 h)2); Program Considerations

1501.603 h)1); Prior ICCB or State obligations 1501.603 h)6) or Structural Considerations 1501.603
h)7), then please use this space for justification as this will greatly affect priority status.

In 2017-2018Naubonse€ommunityCollegeperformeda comprehensiveeviewof all of our facilities
andphysicalresourcesin thatreport,called"The FacilitiesRenovatiorandSpaceJtilization” (FRSU)
study,the#2 priority wasdeterminedo betherenovationof Collins Hall andthelibrary containedwithin.
Fromthe FRSUreport.....

"Full interior renovationwill allow Collins Hall to functionasa 21stcenturylibrary, provideoptimized
studentsupport.andbring desirablestudentstudyspacedo the centerof campusRenovatinghe buildings
exteriorwill transformit into areinventeddestinatiorandcreateinspiringviewstowardsthe natural
prairielandscape.”

After thepandemicthecollegereviewedthe FRSUandrealizeda newplanwasrequiredto supportthe
postpandemiavork andlearningenvironmentThe Collins Hall remodelis now the#1 priority andall
otherprojectsin the FRSUarebeingreevaluatedspartof the campusmastemplanningprocessThisis the
only projectWaubonses&vill be submittingatthistime.

This building hasnot beensignificantlyremodeledsinceit wasbuilt in 1970.1t house<critical academic
supportservices.e., tutoring,supplementaéducationandthelibrary. Thisis a critical resourceo the
collegeandneeddo beupdatedThebuilding suffersfrom manytechnologicableficienciesaswell as
accessibilityandgenerakafetyconcerns.
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Additional Documentation Required Prior to Funding (this will be required before funding is
released):

o For New Construction please see requirements referenced in Administrative Rules section

1501.603 b).

o For Remodel and Rehab please see requirements referenced in Administrative Rules section
1501.603 c).

e For Secondary Site Purchase please see requirements referenced in Administrative Rules section
1501.603 d).

Do project criteria meet Section 1501.603 a) of ICCB Administrative Rules?
[|Yes No

Does this project have the approval of your local governing board?
[ ]ves No Date of Board Meeting Approved11/18/20& onagenddor 11/15/23

District Contact Name:John Bryant - Assistant Vice President of Finance

District Contact Email Address:iPryant@waubonsee.edu

District Contact Phone Number: 630-466-2475

ad

Signature Date
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The scope of the Collins renovation includes a full interior renovation. Primary areas and offices in Collins that will be impacted by the renovation of the building include the library, tutoring, and other academic support areas which provide direct support to students. Other areas in Collins include training and support for faculty and online instruction, a TV studio, information technology support spaces and administrative offices. Goals and structural items identified include:

 

1. 80,000 SF renovation

 

2. Improved spaces for student and faculty support services

 

3. Replace/relocate washrooms to meet plumbing code and the Americans with Disabilities Act (ADA) law

 

4. Improvement of internal way-finding and connection to adjacent buildings

  

5. Renovate façade and entry to provide full accessibility at all points of entry

 

6. Replace exterior masonry and entrances to provide natural daylight and emphasize views of the lake and other outdoor scenery from student study areas
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In 2017-2018 Waubonsee Community College performed a comprehensive review of all of our facilities and physical resources. In that report, called "The Facilities Renovation and Space Utilization" (FRSU) study, the #2 priority was determined to be the renovation of Collins Hall and the library contained within. From the FRSU report.....
 
"Full interior renovation will allow Collins Hall to function as a 21st century library, provide optimized student support, and bring desirable student study spaces to the center of campus. Renovating the buildings exterior will transform it into a reinvented destination and create inspiring views towards the natural prairie landscape."

After the pandemic, the college reviewed the FRSU and realized a new plan was required to support the post pandemic work and learning environment. The Collins Hall remodel is now the #1 priority and all other projects in the FRSU are being reevaluated as part of the campus master planning process. This is the only project Waubonsee will be submitting at this time.
 
This building has not been significantly remodeled since it was built in 1970. It houses critical academic support services i.e., tutoring, supplemental education, and the library. This is a critical resource to the college and needs to be updated. The building suffers from many technological deficiencies as well as accessibility and general safety concerns. 
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