Business Growth Academy

Fall Cohort 2026

September 16 - November 18, 2026
Wednesday Evenings from 6:15 PM- 8:45 PM

Week 1 Week 5

Strengthening the Product or Service

- Define features/benefits and
competetive advantages

- Product/Service life cycle; intellectual;
property; pricing strategies.

Week 6

Capturing the Market

« Learn strategies and tactics to build a
strong brand, anylze your market and
reach target markets.

Business Assessment

«Clarifying your Mission
« Setting goals and Identifying
core compentencies.

Week 2

Exploring Growth Opportunities
* Asses your rediness for growth
« Identify growth opportunities

» Analyze your market and

. e Week 7
competative positioning. Organizational Leadership
Week 3 « Learn to evolve as a business leader

as your compny grows.

Strategic Decision Making Week 8
«Analyze competition and identify Managing Operations for Growth
key differentiators. - Systems, processess, procedures,
-Explore business model options policies, standards, and measurements

that will keep you from worrying.

Week 4 Week 9

Using Financial Toolds and Financial Financial Performance Charts
Performance Charts - Explore tools and tecniques for
« Explore tools and tecniques for forecasting and financial analysis.
forecasting and financial analysis. Week 10

Understand financial ratios Putting It Into Practice
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