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Board of Trustees Election

Re-elected

* Rick Guzman
« Daniel Jaquez
» Tina Willson

« 25-26 Student Trustee -
Maria (Mari) Santillan
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Executive
Searches

Vice President of Finance and
Administration: John Bryant

Provost: Interviews Completed

Chief Human Resources Officer: Search

begins this week WAUBONS EE
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Grads in WCC
Class of 2025
(degree earners)

45K+

Grads in WCC History
(degree and certificate
earners)
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Athletics Banquet
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MUNITY COLL,
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AUGUST

TEC Opens
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SEPT.

Dickson Board Room/
2nd Floor Done

OCT.

Tennis/Pickleball
Complex Done
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Board Room Renovation
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Board Room Renovations Foundation Board Meeting Layout - 32 Seats
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Board Room Renovation
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Board Room Renovations Interior Rendering - Board Room
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Court Complex
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New Tennis & Pickleball Court Complex Aerial View
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Impact of Executive Orders
and Legislation

* Legal Counsel - Robbins Schwartz
 Professional Lobbyist — McGuireWoods
Consulting LLC (approved at May board)

« CCB Legislation — has support but not called for
vote this session

* Federally Funded Programs At Risk
o TRIO (Student Support Services, Upward Bound)
o Adult Education
o Pell Grant eligibility

WAUBONSEE

® COMMUNITY COLLEGE




31%

Of WCC Students would
lose Pell funding under
proposed changes
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Of WCC students would
see adecrease in Pell
funds under proposed

changes

$3 MIL

Estimated Institutional
Aid Gap
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Our Relationship With the
Community

STRENGTHEN

The Student Experience

INVEST

In Academic Innovation

ENRICH

The Employee Experience
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150+

Employees have stepped
up to be directly involved
in RISE 2030

13

Strategic Action
Task Plans
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RISE 2030 IMPLEMENTATION
Summer 2025

Summer 2025

Project Management
Training Finalize success

measures and metrics RISE Community
Partners Mixer

Prepare for execution

RISE on the Road Fall 2025
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THANK YOU!

Questions?
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