
How do we 
define 

student 
success? 

Retention Rates

Graduation Rates

Post-Graduation Employment Rates

Student Support Services Utilization Rate

Alumni and Student Surveys

And dozens of other ways……..

Learners define their success not just as 
advancement towards graduation and a 
good job but as a more holistic sense of 

completion. 

Student success refers to an institution 
with the resources to support a socially 

and culturally diverse student 
population. 



How many credits are students completing
in spring terms?
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What does 
this tell us? 

Consistent 10% difference 
between attempted and 

completed hours



Success Rates (A, B, C in a Course) by Race and Gender
Spring 2022 - Spring 2024

Asian Female Asian Male Black Female Black Male Latinx Female Latinx Male White Female White Male

Spring 2022 81% 72% 66% 61% 71% 77% 82% 80%

Spring 2023 83% 79% 69% 66% 71% 72% 84% 80%

Spring 2024 81% 79% 68% 68% 73% 72% 84% 82%
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Next Steps

• Achieving the Dream Kickoff
• Defining Student Success for Waubonsee

• Critical importance of data-informed decisions 

• “Pace, patience, and a sense of urgency”

• Democratizing data through interactive 
reports using PowerBI

• Evaluating our existing reports – do they 
answer the questions we need to ask? 


